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The Villages Amateur Radio Club Minutes for December 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

December 1, 2016 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:34 p.m. EST.  This 
meeting was held at the Sumter Landing Sales Office, in The Villages, FL. 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Secretary Tony 
Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  The club’s VP position 
remains vacant.  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers 
must be present for a quorum).  Ex-officers present: none. Members present: none.  
Guests present: none. 
 
Christmas/Holiday Party 2016.  Earle (chair for this event) reported that preparations 
for this festive event are going well.  The miscellaneous sundry items (paper products, 
condiments, etc.) are acquired/purchased.  The meat (turkey & ham) is ordered from the 
Honey Baked Ham Company.  The raffle prizes are procured (1 gift certificate for a club 
jacket from Custom Apparel; 1 voucher to order personalized club QSL cards; and 1 
ARRL Handbook).  In addition, Earle (with the Board’s approval) augmented the raffle 
prizes with some donated equipment (2-meter radio, messy “junk” box & pristine SWR 
meter) from Clarence Woodall (AD4CM).  Earle requested that Tony re-send the 
“invitations” to the club membership via the club’s Yahoo Group’s reflector. [Secretary’s 
addendum: Invitations were re-sent on Dec. 2, 2016.] 
 
General Election Preparations.  The Board again discussed the prerequisites for the 
upcoming election in February 2017 for the next Board.  Pursuant to the club’s 
Constitution/By Laws, at the January 2017 club meeting, Earle will introduce John Ellis 
(chair of the Nominating Committee), who will present the committee’s slate of 
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candidates.  Earle will again ask if there are any other nominations for officers from the 
floor.  Earle will then give the nominees an opportunity to introduce themselves and 
address the club members in attendance at the meeting.  After thanking the Nominating 
Committee and the nominees, Earle will formally declare that the election will be held at 
the February 2017 club meeting (this is to comply with the Constitution/Bylaws 
requirement to give a thirty (30) day notice of issues requiring a membership vote). 
 
Nominating Committee.  No report.  However, an informal, non-binding poll was taken 
by the Board to see if current officers were willing to serve another term.  All current 
officers are willing to serve again.  However, the Nominating Committee still must 
exercise due diligence to locate any other members, who are willing and qualified to 
serve as officers. 
 
Weather-Ready Nation.  Near the conclusion of the SkywarnTM training class at our 
club’s November meeting, Dan Noah (the instructor) asked if our club would consider 
becoming an “Ambassador” in the Weather Bureau’s “Weather-Ready Nation” (WRN) 
initiative (see http://www.nws.noaa.gov/com/weatherreadynation).  After due discussion, 
the Board unanimously voted to not participate in this initiative. 
 
Educational Coordinators & Licensing Class.  Tony reported that nobody has 
volunteered to be an Educational Coordinator (EC) but some members have 
volunteered to teach specific topics at the classes.  Since Tony has no logistical 
information about how these classes were conducted, he’s been hesitant to contact 
these volunteers.  Earle will contact Ron Adcock (KK4YCW) to get that information. 
 
Club Station Committee.  Earle (as John Ellis’ proxy) provided a status report on the 
committee’s search for a suitable site for a club station.  To date, no suitable location 
has been found.  John Ellis (chair of this committee) and Earle met with Lt. John 
Longacre (Emergency Resource Specialist for The Villages Public Safety Department) 
to discuss the possibility of siting the club station at The Villages Public Safety Fire 
Station #55 (on Morse & Pinellas).  At the end of the meeting, nothing concrete was 
decided but the attendees agreed to further discussions. 
 
Repeaters.  Earle (on Len Klein’s behalf) presented a status report regarding the club’s 
repeaters.   
 
The club’s 443.225 MHz repeater remains on-the-air using an older antenna on the 
Wildwood Police Department’s tower.  No progress was made on the inter-departmental 
antenna transfer of Lake EMS’ two (2) antennas on their tower to the Wildwood Police 
Department’s tower. Wildwood’s Chief of Police (Reeser) is still hoping to persuade 
Lake EMS to give these two antennas to the police department. 
 
No progress was made on the relocation of the club’s 443.150 MHz repeater to The 
Villages Regional Hospital.  This re-location remains on hold as Len’s team waits on the 
hospital to schedule their electrician(s) to do certain tasks.  In the interim, the repeater is 

http://www.nws.noaa.gov/com/weatherreadynation
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operational (on-the-air) at its current location (Sumter Co. Sheriff’s Annex Bldg. at 
Morse & CR 466). 
 
The Board re-visited the issue of establishing Memorandums of Understanding 
(MOUs) regarding the placement, access, and operation of our club repeaters at their 
various host sites.  Earle reiterated that the current Chief of the Wildwood Police Dept. 
prefers our current verbal (hand-shake) agreement.  So, no MOU will be forthcoming for 
this site.  However, a MOU for the club repeater being re-located to the hospital is 
probably something we should tackle in the future. 
 
Property Transactions.  Bob Moynihan requested that the club sell a piece of ham 
gear (an old, discontinued, ICOM 2-meter HT) and return the proceeds to his charity.  
After due deliberation, the Board unanimously denied this request to act as a sales 
agent.  However, Earle will contact Bob to see if he’d like us to put a sale ad on the 
club’s reflector; but, Bob (not the club) will be the point-of-contact for this ad. 
 
Earle reported that Clarence Woodall (aka “Woody”, AD4CM) donated this ham 
equipment to the club: 
 

 1 Kenwood TS-450 with power supply & tuner; 

 1 two-meter transceiver; 

 1 messy “Junk” box (containing several smaller accessories & parts); and 

 1 Micronta SWR meter (appears to be in pristine condition). 
 
Earle proposed, and the Board unanimously agreed to, the following disposition of that 
donated property from AD4CM: 
 

 Keep the Kenwood TS-450, power supply & tuner (put into club’s property 
inventory & insuring it); and 

 Raffle off the 2-meter transceiver, junk box & SWR meter at the upcoming 
club’s Christmas Party 2016. 

 
Recently, Earle retrieved the club’s laptop computer from Ron Adcock (ex-President).  
Earle reported it’s a Toshiba laptop running Microsoft’s Windows XP operating system.  
Unfortunately, nobody could remember the password; so, Earle paid $35 to a 
professional service company for password recovery.  Earle moved that the Board 
reimburse him this $35 and the Board unanimously approved his motion.  Earle then 
moved that this laptop be excessed (sold to a member or if no buyers given away).  
After much discussion, the Board agreed that Pete (K2PS) should review this laptop 
and give us a “second opinion” about its disposition.  So, Earle’s motion to excess was 
tabled. 
 
H.R. 1301.  Robert Myers (K2TV) requested the appointment of a club point-of-contact 
(POC) for H.R. 1301 (the Amateur Radio Parity Act of 2016 that’s pending in Congress).  
Since John Ellis (NP2B) is already our club’s designated POC for this legislation and 
Myers had already contacted John, the Board tabled this request as moot. [Secretary’s 
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addendum: H.R. 1301 died in the Senate; but the ARRL hopes to get it re-introduced 
into the next Congress.] 
 
President’s Report.  No report beyond what Earle already covered in the foregoing 
topics. 
 
Vice-President’s Report.  None (as VP’s position remains vacant). 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat)  
reminded us that no meeting will be held (or presentation given) in December because 
of our club’s Christmas Party on December 15, 2016.  Looking further out, at the 
January 2017 meeting, George Briggs (K2DM) will give a presentation on his recent 
Montserrat DXpedition.  Don Crosby (W1EJM) will follow with a presentation at the 
February meeting; while Mike Mulanax (KL7HIM) will present a history of telegraph keys 
at the March meeting.  Earle, as Program Coordinator, is smiling like a “Cheshire Cat” 
since he’s got the entire program/presentation calendar filled through February (the end 
of this Board’s term) and even filled through March (the first month of the next Board’s 
term).  The Board expressed its gratitude to Earle for a job well done. 
 
Treasurer’s Report.  Pete presented the club’s November 2016 financial report.  The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(December 2016 roster showed 232 current members, of which 150 are ARRL 
members; so, our club is at 65% ARRL membership). 
 
Budget.  During the Board’s review of that November financial report, Earle noted that 
the costs for this year’s Christmas Party will be significantly more than last year’s, 
primarily because of the Board’s decision to have the club provide commercially-
prepared, main entrees (turkey & ham).  Since these costs will likely exceed the current 
budgeted amount ($500) for this festive event, Earle moved that the budget’s line item 
for this event be amended to reflect the actual costs, but not-to-exceed (NTE) $1000.  
After discussion, the Board unanimously approved this motion to amend the Christmas 
Party’s budget line item to NTE $1000. 
 
Secretary’s Report.  Minutes from prior meetings (Board meeting on 11/3/2016 & 
General Membership meeting on 11/17/2016) were approved by the Board and posted 
to the club’s website.  Tony also updated the running tally of Board authorized 
expenditures (as of 11/30/2016).  Tony reported that no formal, or informal, 
correspondences were sent, or received, since the prior Board/General Membership 
meetings.  On Nov. 30, 2016, Tony updated the documents listing TVARC’s “Activities & 
Events in 2016-2017” and chronicling the “Presentations” made at club meetings. 
 
Property Inventory.  No report. 
 
Emergency Communications.  Nothing to report. 
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Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: 
  

 $35 to Earle to reimburse him for password recovery services required on the 
club’s laptop [see “Property Transactions” above]; and 

 $500 additional to the budget’s line item for the club’s Christmas Party (bringing 
the total budgeted amount to NTE $1000) [see “Budget” above & also see 

“Christmas/Holiday Party 2016” above]; 

  
Authorized Property Transactions. The Board authorized the following club property 
transactions [see “Property Transactions” above]: 
 

 Accepted Woody’s (AD4CM) donation of 3 items (TS-450 with power supply & 
tuner, 2-meter transceiver, messy junk box & pristine SWR meter); 

 Authorized raffling-off that 2-meter transceiver, messy junk box & pristine SWR 
meter at the upcoming Christmas Party; and 

 Accepted Woody’s Kenwood TS-450 transceiver with power supply & tuner into 
the club’s property inventory; 

 
Reports from Event Chairs and Activity Leads.  No other reports from Chairs/Leads 
in charge of upcoming club events/activities were presented. 
 
VEC Report.  No VEC report was presented. 
 
Cookie Monsters.  Bob Averitt (WA3EWK) volunteered to be the “Cookie Monster” at 
the January 2017 club meeting.  On October 22, 2016, Bob Averitt (WA3EWK), our 
Cookie Monster Coordinator, reported that he had cookie monsters scheduled for all 
club meetings through February 2017. 
 
Earle Hancock (President) adjourned this Board Meeting at 8:00 p.m. EST. 
 
 
Tony Hackenberg (N8SK), Secretary 


